
TACKLE DENTAL 
REVENUE CYCLE 
CHALLENGES WITH 
STREAMLINED SOLUTIONS



This eBook will show you how to 
improve revenue cycle outcomes 
through an innovative, convenient 
system that eliminates confusion for 
both your practice and your patients. 

02
IMPROVE PATIENT SATISFACTION 
AND COLLECTIONS 

The challenges of maintaining your dental practice revenue are two-fold. First, patients in need 
of dental treatment may have concerns about cost that could cause them to postpone – or 
even cancel – treatment. Second, dental practices must navigate billing in an efficient and 
accurate manner.

Dental care coverage can leave many patients surprised by out-of-pocket costs, causing many 
of them to avoid visiting the dentist or failing to return for much needed follow-up 
appointments. Your practice’s procedure fees may not always be in sync with insurance 
coverage limits, leaving patients to pay the difference out-of-pocket. The American Dental 
Association makes it clear that dental benefits vary widely between carriers, stating “there is 
no universally accepted method for determining the customary fee schedule, which may vary a 
great deal among plans, even when those plans operate in the same area.”

LACK OF COST TRANSPARENCY AND MULTIPLE COLLECTION PARTIES CAN 
LEAD TO CONFUSION FOR PATIENTS. AND IN SOME INSTANCES, THAT 
CONFUSION RESULTS IN PATIENTS NOT PAYING BALANCES. 

Fortunately, a streamlined solution can help improve both payment and patient outcomes. 

59%
88%

of patients forgo dental 
care due to cost

of dentists are most concerned 
about patients’ ability to pay 

86% The second biggest concern for 86% of 
dental practitioners is practice revenue 

80% of dentists are also primarily concerned 
with finances, acquiring more patients, 
and keeping up with technology
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COST CONFUSION

Patients may not always know what their 
out-of-pocket total is because insurers generally 
do not make fee schedule maximums public or 
transparent. It’s typically up to your practice to 
determine procedure fees for patients. 
Conversely, the fee the insurance company 
determines to be customary for a procedure may 
be lower than what you’ve determined to charge. 
This leaves patients paying the difference 
out-of-pocket. 

Today’s patients demand price transparency. 
Because more than half of Americans will decide 
against pursuing dental care due to cost, it’s 
crucial they understand the fees from the outset. 
Improve patient attendance and unpredictable 
bills with technology that provides a patient 
payment estimate prior to appointments. When 
sending an appointment reminder message, 
include an out-of-pocket estimate along with an 
option to make an initial payment or set up a 
payment plan.

COLLECTING PAYMENTS

Collecting payment is the bottom line of any 
practice, and the obvious way to build revenue. 
As a result, it’s important to implement a 
user-friendly and efficient billing system that 
ensures patients pay their bills promptly and in 
full--even if that’s through a payment plan. Does 
your billing strategy account for various forms 
and modes of payment? These can include 
flexible payment options from non-recourse 
third party lenders, prepayment and courtesy 
payment arrangements, and other internal 
financial arrangements.

Acceptable modes of online payment have 
eclipsed traditional checks, cash, and even credit 
cards at point of service. The last thing patients 
want to deal with is complicated balance notices 
that make it unclear to whom those balances are 
due and when. Simplify the process by giving 
them a seamless, convenient online platform to 
manage and pay for their dental care. This not 
only helps improve your revenue stream, but it 
also could encourage patients to follow up on 
their visits, allowing you to build a steady, loyal 
patient pool.
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OUTDATED TECHNOLOGY

If you’re one of the 80% of dentists who consider 
technology a priority for your practice, then it’s likely 
you’ve already taken steps to address any outdated 
billing systems.

Popular forms of payment like ApplyPay and 
Venmo are more familiar to patients, 
replacing inconvenient and less efficient 
mail-in methods. Patients have grown 
accustomed to technological convenience. 
Having the ability to pay online, particularly 
from a mobile device, increases the 
likelihood of on-time payments and much 
more satisfied patients.

With a reported 84% of the population owning a 
smartphone or tablet, it only makes sense to enable 
patients to make payments from their preferred 
mobile devices. Allow guests user-friendly, more 
immediate payment options they can access from 
a mobile phone or tablet. Pay-by-text modules, for 
example, allow patients to receive a text message 
containing their current balance and due date. 
Accessibility is everything.

PAY BY
TEXT

Message...

TODAYTODAY
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By streamlining the way payments are 
collected and aligning with modern 
technology trends, your dental practice can 
experience a more efficient process with a 
solid increase in collections. 

Consider the following payment options to 
cater to each patient’s unique financial 
circumstances:

PRE-SERVICE PAYMENTS:  Reach patients earlier with a solution equipped to 

handle estimation integration regarding costs and payment options. Digital channels, 

including emails and text messages, can be used to communicate estimated fees to 

patients and prompt them to pay with self-service payment tools. 

CONTACTLESS PAYMENTS: Give your patients the option to pay with their 
phone or credit card using a contactless option (tap your card or use a mobile 
wallet). Going contactless can extend beyond the point-of-service terminal. 
Practices who utilize the option for patients to wait in their cars instead of 
waiting rooms, can text-to-bill, which then gives the patient the option to 
pay-by-text. This technology can eliminate physical interaction while offering 
quick transaction speed and extra layers of security.

PAY-BY-TEXT & MOBILE ALERTS: Improve payment outcomes by enabling 
patients to make payments from their preferred mobile devices. Stay ahead 
of the curve and offer quick, secure and familiar options such as pay-by-text, 
fast guest checkouts, phone access to patient portals, interactive voice 
response, and more. With text payment options, customers can reply to a 
billing text to instantly pay using the preferred bank account information they 
have securely stored in their profile. 

Message...

TOD
AYTOD
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FLEXIBLE PAYMENT PLANS: Accelerate patient payments with flexible, 
automated plans. Provide patients with a secure, convenient way to pay. Skip 
the hassle of mailing in checks or logging in to accounts. With a fully branded, 
customized online payment platform, you can enable patients to opt-in, setup, 
and initiate payment plans configured by your organization. This alleviates 
much of the financial stress that deters patients from seeking dental care in the 
first place.

PA Y M E N T

PAY

$

INTERACTIVE VOICE RESPONSE: If appropriate for the size of your practice, 
interactive voice response (IVR) can provide a convenient, 24/7  dial-in payment 
option that enables medical staff to perform other important, time-sensitive duties. 

DISCOUNTS: When payments are not collected up front, there is a significant cost 
that goes into patient follow-up (printing and mailing multiple statements, 
transferring accounts to collection, and so on). It often makes more sense to offer 
patients a discount for paying their bill in full immediately. This type of incentive 
helps to improve patient satisfaction and your organization’s bottom line.

PATIENT LOANS: Providing non-recourse financing solutions to patients allows 
them to receive the care they need regardless of financial situation, a major 
incentive for the 10% of Americans who have no dental benefits at all. Flexible 
financing options can lead to fewer patients deferring services and an increase 
in revenue and referrals.
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When evaluating patient payment solutions for 

your dental practice, you really can have it all: a 

positive and consistent payment experience, 

increased patient engagement, and payment 

security. HealthPay24 is committed to delivering a 

streamlined platform where every patient can view 

their total financial responsibility and handle 

payment in one easy, intuitive, and mobile 

experience. You can tailor your platform to match 

your dental service brand, complete with digital 

patient messaging and actionable insights for you 

and your patients. 

With HealthPay24’s payment solutions 
for dental practices, you can leverage a 
better billing strategy to improve patient 
satisfaction and, ultimately, retention 
while also maximizing your revenue. 

https://success.ada.org/en/dental-benefits/typical-dental-plan-benefits-and-limitations
https://www.ada.org/en/science-research/health-policy-institute/dental-statistics/patients

https://www.beckersdental.com/benchmarking/34182-88-of-dentists-are-most-concerned-about-patients-payments-5-statistics.html 
(Note: This site may require you to register (for free) for their newsletter to access this page.)
healthit.gov/sites/default/files/page/2018-03/HINTS-2017-Consumer-Data-Brief-3.21.18.pdf

https://www.ada.org/en/science-research/health-policy-institute/dental-statistics/dental-benefits-and-medicaid

Sources:   

Are you ready to improve patient retention 
and increase your collections? Switch to 
HealthPay24. REQUEST YOUR FREE 
DEMO TODAY! 



5010 Ritter Rd, Suite 101

Mechanicsburg, PA 17055

717.775.7137
www.HealthPay24.com


