
5 Ways to Adapt Your Healthcare 
Payment Strategy for the Future

The COVID-19 Pandemic has influenced the future of healthcare 

significantly. From a rise in security breaches to a shift towards 

virtual appointments, there is no doubt that 2020 has left its 

mark on the healthcare industry. Here are 5 tips that will 

help you align your healthcare payment strategy with the 

needs of what’s next.

1. Financial Impact

2. Virtual Environment

The uptick of virtual visits during the height of the pandemic has allowed healthcare providers to 
see this as a reliable form of care delivery. 

These permanent systems will start to be implemented to support organizational, financial, and 
clinical structures and processes. As virtual visits continue to become more of a permanent 
process in 2021 and beyond, we’ll see the removal of barriers for data sharing.

Additionally, organizations will start to leverage telehealth for cost reduction for value-based 
models. For example, eliminating the need to transport patients to healthcare facilities when 
remote monitoring can be done instead. 

This also allows for innovative ways to address “healthy populations,” meaning addressing 
preventative care before underlying health issues get out of control.

The cancellation of elective procedures and increased operation costs has significantly impacted 
revenue across healthcare organizations.

We are seeing an accelerated movement to value-based care in 2021. The question remains – 
is there an opportunity to prosper in a value-based environment? In order to develop a clearer 
outlook, it’s helpful to look at advanced data analytics to support capitation and understand how 
to survive in this particular climate.
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3. Data Security
Healthcare is highly susceptible to cybersecurity threats. Therefore, 
there is an increased focus on:

   •   Protecting remote workers from cyber threats. Infrastructure  
       teams are moving from a “if we get attacked” mindset to 
       adopting a “when we get attacked” level of preparedness. 
       There will be more of a doubling down on “endpoints” 
        including laptops, mobile devices, residential workstations, 
        internet connections, and telehealth devices.
   •   Vendor compliance with HIPAA, PCI, and P2PEE devices

Furthermore, the increased use of touchless payment options 
introduced during the pandemic allows for greater flexibility, while 
also maintaining a high level of security.

We’ve combined the final two, patient engagement and 
consumerism, since they are beginning to blur. Therefore, 
it makes the most sense to refer to this as consumer 
engagement. In fact, 60% of consumers expect their 
digital healthcare experience to mirror that of retail.

In order to improve consumer engagement, we must 
focus on the following:

   •   How can we help consumers with the cost of care?
   •   How can we create a solid digital experience that 
       consumers come to expect?
   •   How can we protect patient privacy and security?

Putting policies and procedures in place to address these 
three areas of concern will go a long way toward creating 
an ideal level of consumer engagement that promotes 
patient loyalty and increased revenue.

4. Patient Engagement +    5.   Consumerism = 
Consumer Engagement

5 Ways to Adapt Your Healthcare 
Payment Strategy for the Future


